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THANK YOU TO OUR SPONSORS & SUPPORTERS!

Big Brothers Big Sisters of North Simcoe relies solely on the generosity of corporate sponsorships and individual
donations to raise 100% of its own funds. These funds sustain a variety of mentoring programs for children

which are offered at no cost to the families who use them.

We'd like to thank the following companies for their continued support:
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Community Supporters

We would also like to express our heartfelt thanks to the following companies who believe in and
support our agency by participating in our fundraising efforts and/or by donating prizes for our events.

A =20 _0_9_9_0_92_9_92_2_9_9_92_2_9_92_92_9_9_92_2_9_°2_-2°_-2_-2_-°_-2.->-2-

= =488 _-48_-5_9_°9._-°

Advanced Foot & Orthotic Clinic
ADCO Tire & Auto
A Passion for Fashion

Arbour’s Fl ower Shorg
Asselin Insurance Brokers

Barber & Haskill

Bayport Marina

Bayshore Lanes

Better Life Chiropractic

Blair Interiors & Window Fashions
Bonaire Golf

Bourgeois Motors Ford

Brabant & Kretzschmann

Brooklea Golf & Country Club

Canadian Tire

Captain Ken’s Diner
Carquest

Cedar Point Soaps

Dairy Queen

Desjardins

Expl oCatr ' s

FIl ynn’ s 1lrish Pub

Franke Kindred Canada

Fresh Flowers by Leanne
Garraway' s Electrice
Georgian Bay Windsurfing Shop

Georgian Bay Books

Global Pet Foods

Hair We Are

Health Works Chiropractic and Wellness
Centre

Henry’s South
HGR Graham Partners LLP
Hindson Marina

History Barbershop

Huronia Museum

Huronia Optical

H.S. St. Amant & Sons
Huronia Historical Parks
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Kim"s Bright |l deas &
Knight Haven Bowling Lanes

LabX Media Group

Lindsay Schultz Kitchens & Cabinetry
McDonalds

Midas

Midland Chrysler

Midland Copy Shoppe

Midland Home Hardware

Minds Alive

Mink Insurance Services

Nor man’ s Glaay den Gal
Pur Spa

Re/Max Georgian Bay Realty
Rotary Club of Penetanguishene
Royal Canadian Legion of Penetanguishene
Saturday Afternoons

Scotiabank

Sedgwick, Post & Hogg

Service Master

Simply Country

TD Waterhouse

Team Jordan

The Lady Bug Café

The Midland Mirror

TIM-BR Mart

Tom Smith Chevrolet
Tripp’s Paint
Valu-Mart

Victoria Harbour Lions Club
Y's Mens Club
Weber

Will Davidson LLP

Wye Nurser

start something"



AGENDA

BIG BROTHERS BIG SISTERS OF NORTH SIMCOE
ANNUAL GENERAL MEETING MONDAY,
NOVEMBER 20, 2017

1. Welcome and Call Meeting to Order
2. Credentials Report

3. 2017/2018 Board of Directors and Staff
Introduction

4. Approval of Agenda

5. Approval of 2016/2017Annual General
Meeting Minutes

6. Presi dent-SasaRreigp or t
7. Executi ve Di r-daAnndtephan
8. Audited Financial Report — Chris Heidel
9. Motion to appoint 2017/2018 Auditor

10 Rogers Scholarship Fund Grant — Intro and
Presentation

11. Adjournment of Annual General Meeting

Mentored youth are 52% less
likely than their peers to skip a
day of school.




Big Brothers Big Sisters of North Simcoe
Minutes of Annual General Meeting
Monday November 14th, 2016

Preent: S Inrig, W Hamelin, S Wiggins, C Heidel, R Gow, C Mc@airtey, J Bales, J Stephan.
Absent: A Kerr, 5t. Amour

Fecial Guest: Martin Kretzschmann, Auditor

Guest:

Debra started with draws for Bigs and Littles
Winners were Aden, Nathan, Nancydaitathy

1. Call to Order and Welcome
President called the meeting to order at 5:45 pm

2-3. Credentials Reporit was determined that the required number of board members were
in attendance. The 20167 Board of Directors and staff member&\da Stepher{Executive
Director) Debra Lockhart (caseworker) and Victoria Chambers were introduced.

4. Approval of Board Agenda
Motion 201663 - Accept the agenda as circulated
M - Jason Hurdle -&andon Jackson Carried

5. Approval ¢ 201516 Annual General Meeting Minutes
Motion 201664 - Accept the 2018.6 Annual General Meeting Minutes
M- Jason Hurdle -&andonJackson Carried

6. Presidents report
Susan Inrig welcomed everyone and introduced JoAnn Stephen the neutizgdDirector.
Sisan gave summanof her work history and community involvement. Susan
expressed that we have had a successful ye&uofiraising withhe Showcase of Homes
Tour, Amazing Car Rally, Bowl for Kids Sake and Curl f@dkielslated for Nov. 27th.
Motion 201665 - Accept the Presidents report
M- Michelle Pauze -Sason Hurdle Carried

7. Executive Directors Report
JoAnn reported that we currently provide mentoring services to 142 children in our
area. She spoke of the different programs BBBS offer and thanked all the volunteers
and donors and supporters. JoAnn thanked Debra and Victoria for their very passionate
and dedicated work at the agency. JoAnn said she is looking forwandtioes successful
year.
Motion 201666- Accept the Executive Directors Report
M - JasorHurdle SMichelle Pauze Carried



8. Audited Financial Report
Chris Heidel reported that our cash flow is on track and the Nevada tiakdts
bingoisgood. Chris reported that the auditor recommended some changes in record
keeping and tracking of funding and grants which the board will implement.
Motion 201667 Accept the Audited Financial Report
M - JasorHurdle S Michelle Pauze  Carried

9. Motion to appoint 2016L7 Auditor
Motion 201668 ToAppoint Martin Kretzschmann CPA Brabant & Kretzschmann Auditors
M-R. Gow Michelle Pauze Carried

10. Strategic Plan 20129019
JoAnn introduced th&BBS of North Simcoe Strategic Plan and what it entailed. JoAnn
explained that the Board of Directors had reviewadl maderecommendations which
were passed.
Motion 201669 Accepthe BBBS of North Simcoe Strategic Plan Zi
M - Michelle Pauze -&indy McQuirterFairley Carried

11. Adjournment of Annual General Meeting
Motion 201670 Adjourn the 20186 AGM at 6:00 pm
M- Jason Hurdle -®ebra Lockhart  Carried

Recognition and Awards égentation Followed
Volunteers
Matches




BBBSNS STANDING COMMITTEES & TASK GROUPS 2016/2017

Standing Committees of the Board of Directors and Activity-Based Task Groups
were assigned as follows:

Executive Committee:
Chair: President
Members: Vice President, Treasurer
Staff: Executive Director

Nominating Committee:
Chair: Andrew Kerr
Members: Chris Heidel, Susan Inrig
Staff: Executive Director

Service/Policies Committee:
Chair: Robert Gow

e
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Members: Andrew Kerr
Staff: Executive Director and/or Caseworker

Finance/Budget Committee:
Chair: Chris Heidel
Members: Robert Gow
Staff: Executive Director

Fundraising Committee:
Chair: Cindy McQuirter-Fairley
Members: Susan Inrig
Staff: Executive Director

Volunteer Recruitment Committee:
Chair: Susan Inrig
Members: Wanda Hamelin
Staff:Executive Director and/or Caseworker



PRESI DENT6S REPORT

Welcome everyone to our 2017 Annual General Meeting. Thank you for joining us this evening.
My name is Susan Inrig and | am the Board President for Big Brothers Big Sisters of North Simcoe.

| am pleased to say we have had a very successful year. JoAnn Stephan, our new Executive Director
as of June 2016, has done a wonderful job in elevating the awareness and support of B.B.B.S in the
community of North Simcoe. JoAnn has shown great leadership and strong organizational skills.

We have also welcomed Pam Brodie as our Fundraiser and Community Development Coordinator.
Pam will be speaking to you about all the exciting news of the past year. We are very happy to have
Pam join our team.

Our Board has remained stable with Robert Gow as Vice President, Chris Heidel as Treasurer and
Cindy McQuirter Fairley on our Fundraising Committee. France St Amour our former Executive
Director has been on our Board this past year...from Montreal.

Thanks to all our Board members for their great ideas, support and teamwork this past year.

We have 2 new people very interested in joining our Board and we are happy with new people and
new ideas. We did welcome Kathy Charlebois as a new Board Member this past year.

I look forward to working with this team next year and making our agency more successful in our
ability to help the children of North Simcoe.

Thank you

Submitted by Susan Inrig

Board President

Big Brother and Big Sisters North Simcoe



® EXECUTI VE DI RECTOR’"S REPORT

June 1, 2016 — May 31, 2017

Big Brothers Big Sisters of North Simcoe strives to evolve and adapt our programs to meet the needs
of children in our community. We currently provide mentoring services to approximately 160 children
in our catchment area. Our goal within the coming year is to reach more of the children in our
catchment area with increased 1:1 and increased community group opportunities. Yet, with growth
comes the stress of financial sustainability; we will be looking at ways to increase our grant writing
opportunities and continuing to build community relationships with programs that can help us sustain
our vision for increased mentoring. We have benefitted from a Rogers Scholarship Fund Grant for In
School Mentoring and Go Girls, as well as our United Way Collaborative Grant and the wrap up of our
Ontario Trillium Foundation grant. These are huge assets in working towards our strategic plans goals
and vision.

We were fortunate to be able to hire a new Fundraising and Community Development Coordinator in
May. Pam Brodie, who has a great deal of experience in marketing and community relationships. She
has assisted us in rebuilding and refreshing our community image and building lasting partnerships.
Other highlights were the marketing video that we created with the Midland Film Company through a
grant provided by the Weber Foundation. It will help us to visualize the need for mentors in our
community and gives us a way to share our successes as well.

This very successful year could also not have happened without outstanding staff and board. | would
like to extend a heartfelt thank you to our staff Debra and Pam, you are very passionate about the
agency and your dedication is appreciated, you work to provide excellent service to our children,
families and volunteers. We have a very active board of directors, all of whom give so much of their
time and energy to keep our small agency flourishing. One of our goals for the coming year is to
broaden our board representation and share the knowledge and enthusiasm with our community.

It is a privilege to partner with you, our generous donors and supporters. With you support we are

making an everlasting impact on the lives of children and families.

Thatiswher e you and your support come into play; you
who need a mentorhasament or " . I n this paédZchilgrenand youte. Westiv e r e a
have work to do as the need for our programs continues to grow.

Although we had some unforeseen decline in our revenues we can be proud of our successes. Our

dedicated staff ensure our level of standards are always met and our many volunteers) along with you

our partners, donors and supporters will continue to be the driving force behind our success and guide

us into a successful future.

Also, we need to recognize the generosity and dedication of our volunteers. Their dedication not only
to the Littles but to the agency itself is beyond incredible. They are willing to roll up their sleeves, chip
in and give the best of themselves for the benefits of the children in our agency. To personally see the
relationships and the excitement of being together gives a lasting impression that is not easily forgot.
We thank you for everything that you do!

Sincerely, JoOAnn Stephan



Big Brothers Big Sisters

of North Simcoe

Big Brothers Big Sisters of North Simcoe (BBBSNS) 201AGM
Fundraising and Communications Report

Fundraising- Events

The Amazing Rally-May 28, 201 7raised $9500.00

The 9" annual Amazing Rally was held on Sunday, May 28, 2017. The title sponsor was Avionic
Design. This year the rally consisted of 9 checkpoiritis two Pit Stops for bonus points. There were

10 registered teams, and the event raised $9,500.00. A post event survey was conducted which
provided excellent feedback should the event be continued in 2018. The concept of the event is very
original; However, the logistics and execution are very time consuming and the agency needs to
determine whether the event provides enough funding and promotional value to continue it in 2018.

All Things Canadian Festival/Urban Slide

Pancake Breakfast July 29, 201-#raised $£00.00

On Saturday July 20BBBSNS partnered with Enbridge to host a pancake breakfast as part of the All
Things Canadian Festival/Urban Slide held at Rotary Park in Penetanguishene. Tim Hortons donated
their mobile coffee truck and Enbridge dathmanpower and their grills to cook the pancakes. The
event raise$900.00 Our Board, Bigs and Littles volunteered to help with event logistics.

Tag Days August 18, 19, 2017raised $600.00

Tag Days were held on Augustl8nd 19" throughout Midlad and Penetanguishene. We secured 4

| ocations in Midland (Canadi aart, dnd Hueonia Square Malln 6 s  (
and 2 locations in Penetanguishene, (Home Hardware Penetanguishene, Village Square Mall,). Due to
the inclement weathdrwas difficult for the Littles to stand outdoors for long periods of time. Tag

Days raised $600.00. The agency needs to explore ways to make this fundraiser more profitable and
determine if there are additional ways to involve the Littles and Bifysigiraising.

Gift of Flight West Jet Raffle #1-raised $7,480.00

In June the agency launched the first Gift of Flight West Jet raffle.

The raffle prize included 2 return tickets to anywhere that West Jet flies valued at $2900.00. and a two
piece luggagset. Tickets were sold through BBBSNS volunteer networks and at several summer
community events throughout Midland and Penetanguishene. 400 tickets were printed and sold for
$20.00 each. We sold 374 tickets. The draw took place in September and wasJegoe and

Donald Turner of Kincardine, Ontario.

Showcase of Homes TourSeptember 29, 201-faised $20,500

This year celebrated the 2@nniversary of the Showcase of Homes Tour. The tour consisted of 6

homes throughout Midland, PenetanguisheneTamgl. REMAX returned as the presenting sponsor.

Arbours Flower Shoppe, Fresh by Leanne and Saturday Afternoons decorated and staged the tour
homes. The tour booklet included 12 paid advertisements from local retailers. A raffle for one flower
arrangenent from each home was offered. Tickets were $5 each or five for $20.00. Volunteers
manned the homes and lunch was provided at Sainted Marie Among the Hurons restaurant. Comments
from participants were t hat otthediversityand differemt gtyleof t |
of each home. The ticket price was $40.00 each. The event sold 345 tickets.

1C



Big Brothers Big Sisters

of North Simcoe

Georgian Bay Garden Tour July 14, 2018

In August the BBBSNS was named as the designated charity for1BeG¥brgian Bay Garden Tour
event. The Tour is supported and run by community volunteers. The agency is currently participating
on the 2018 event committee to support and assist with the upcoming event.

Communications/Marketing
To support our brandingrategy, the following new materials were produced to enhance the
marketing and communications of the agency and its programs:

 Banners

9 T-shirts, sweatshirts and hats

1 Program/agency brochures

1 Promotional video

Media

Radio

Interviews were conducted on th@ming show with 104 -1the Dock:
To promote our need for Mentors and the value of being a BliG Jason Hurdle
To promote the Showcase of Homes F&@" Anniversaryi with Susan Inrig

PSA6s were booked with 104. lughouttbe yEaote komatmaihd Ki c k
raise awareness for all our signature events. Our radio ads ran two to three weeks leading up to the
event.

Our Homes Magazinkall 2017 (distributed throughout Barrie, Orillia, Midland and Innisfil) included

a 0 P e o ddabodt tha agenicy and the Showcase of Homes Tour and an advertisement to promote
ticket sales for the Showcase of Homes Tour.

The Mirror-The agency placed pend postevent advertisements throughout the year to promote our
signature events.

Twoeditoral articles including AVolunteers needed t
in the Mirror

SNAP- Snap supported our events and community activities through pictorials in their paper

Social Media

The agency has made a concerted effort dwveptast year to increase its presence on Facebook, twitter
and Instagram by reaching out to stakeholders through social media channels.

Website/BBBS National

BBBS national conducted a national update to their website platform/Template. Local ageneies wer
required to populate their own sites. Our new website went live in November 2017.

BBBS National marketing program was launched in September 2017 with a social media, radio,
outdoor and print campaign to promote the agency and volunteer recruitmeptialatere tailored

to support local recruitment and agency promotion.

SUBMITTED BY PAM BRODIE - Fundraising and Community Development Coordinator

11



BIG BROTHERS BIG SISTERS OF NORTH SIMCOE CASEWORK REPORT JUNE 01, 2016 TO
MAY 31, 2017- SUBMITTED BY DEBRA LOCKHART, CASEWORKER

Summer Camp

Summer Camps offered to our Little Brothers and Little Sisters -Midland Bay Sailing Club, Town of
Midland, Boys and Girls Club, Huron Gymnastics and Tay Township. We would like to thank these
local organizations for their generous sponsorship. We had 11 littles attend camp last year.

Midland Bay Sail Past

Little Brothers Little Sisters Big Brothers and Big Sisters attended the annual Midland Bay Sail Past
which includes sailing on Georgian Bay and a barbeque. We would like to thank Harold Darch and the
members of the Midland Bay Sailing Club.

Wonderland

Little Brothers, Little Sisters, Big Brothers and E
last year in June. We had over 50 participants between the Bigs and Littles that attended.

Young Aviators- COPA

This unique opportunity welcomes young people into the world of aviation. We had 2 Little Brothers
that experienced a safe and enjoyable flight that gave them new perspectives on the world and life in
general.

Christmas Party and Parade

The agency with our Bigs, Littles, staff and volunteers had the opportunity to take part in the Midland
Christmas Parade on a float with the truck and driver donated by Midland Rona and other props etc
coordinated through the Midland Penetanguishene Builders Association. The morning was followed by
a Christmas Party at the Midland Curling Club with a visit from Santa. We had ice cream donated from
Armco Dairy and the bigs and littles enjoyed a sundae bar. This event was sponsored by the Rock 95
Toy Drive. After the day was complete we were informed by the Civitan Club that we won first place
for the President’s Choice Award for our *“EIf on a
ceremony held at the Curling Club in early December.

Backpacks Sponsorship Program-

Once again, this year we were able to provide 24 littles with backpacks and supplies who needed
them to start school. A huge thank you to Pam Day for her organization and leadership in gathering
supplies and cash donations to support this project.

Roots Clothing Donation

Roots clothing was donated and every child in the agency received some

Christmas sponsorship Program

With community support we were able to continue the annual Christmas sponsorship Program for all
of our Littles and their families that was in need of assistance.
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Big Bunch Report

This year the Big Bunches outings and activities took the Little Brothers Little Sisters Big Brothers and
Big Sisters too many fun and exciting places.
June 2016-Sailing at the Midland Bay Sailing Club and Wonderland
September 2016- Lawn Bowling at the Midland Lawn Bowling Club
October 2016-Halloween Treat making at the Superstore-Littles and Bigs made scary graveyard
cakes
November 2016- Parade and Christmas Party
January 2017- Snow Boarding and Skiing at Blue Mountain for World Snow Day. We were invited to
attend by BBBS of Georgian Triangle.
February 2017 Quest Art learning to make print boards.

March 2017- Our annual Bowl for Kids Sake Bowling outing in Penetanguishene in March.
April 2017-Wye Marsh afternoon- we learned how to roast bannock and had a tour of the marsh.
May 2017- Litter-a-thon with the Littles and Bigs as well as the participation of the Penetanguishene
Youth Council. Meridian Credit Union and Ferguson Barristers donated two RESPS as prizes.

Statistics for our Agency:
Matched Big/Little Sisters- 3
Matched Big/Little Brothers-0
Little Brothers in the Big Bunch- 28
Little Sisters in the Big Bunch- 16
Big Brothers not in match-7
Big Sisters not in match-6
Friend for a Day- 2 Bigs (one Big sister and one Big Brother)
Couple for Kids- 1 Couple
In School Mentoring matches-83
Little Brothers being processed-8
Little Sister being processed-2
Mentors being processed- ISM- 3, Big Bunch 3
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®

Big Brothers Big Sisters

of North Simcoe

BE SURE TO CHECK US OUT ON FACEBOOK AT BIG BROTHERS BIG SISTERS OF NORTH
SIMCOE LIKE AND SHARE OUR FACEBOOK PAGE
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CHECK US OUT ON TWITTER BBBS of North Simcoe
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